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SOME FEATURES OF ORGANIZATIONAL AND ECONOMIC
MANAGEMENT AT CHEMICAL INDUSTRY ENTERPRISES

Abstract: The solution of the problem of increasing the competitiveness of industrial
business through ensuring the growth of the efficiency of production activities is
especially relevant in the conditions of strengthening the processes of integration of the
domestic economy into the world economy. The problems of coordination and effective
interaction of strategic and tactical priorities for the development of industrial
enterprises are currently becoming an urgent, but methodically unsolved scientific and
practical task. The article studies some features of organizational and economic
management at chemical industry enterprises in Uzbekistan.

Keywords: innovation, management, industry, improvement of the management system,
chemical industry.

Latofat Tohirjon qizi, Nazarova
Igtisodiyot kafedrasi assistenti,
Farg'ona politexnika institute

KIMYO SANOATI KORXONALARIDA TASHKILIY-1QTISODIY
BOSHQARUVNING AYRIM XUSUSIYATLARI

Annotatsiya: Ishlab chigarish faoliyati samaradorligining o'sishini ta'minlash orgali
sanoat biznesining raqobatbardoshligini oshirish muammosini hal gilish, aynigsa,
mahalliy iqtisodiyotning jahon iqgtisodiyotiga integratsiyalashuv jarayonlarini
kuchaytirish sharoitida muhim ahamiyatga ega. Sanoat korxonalarini rivojlantirishning
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strategik va taktik ustuvor yo'nalishlarini muvofiglashtirish va samarali o'zaro ta'siri
muammolari hozirgi vaqtda dolzarb, ammo uslubiy jihatdan hal etilmagan ilmiy-amaliy
muammoga aylanib bormogda. Magolada O'zbekiston kimyo sanoati korxonalarida

tashkiliy-igtisodiy boshgaruvning ayrim xususiyatlari o'rganiladi.
Kalit so’zlar: Innovatsiyalar, menejment, boshgaruv tizimini takomillashtirish, kimyo
sanoati

Jlatogat Toxup:xkon ku3u,, Hazaposa
accucmenm Kagheopwvl « IKOHOMUKAY,
QepeancKuii NOAUMEXHUYECKUU UHCMUmMYm

HEKOTOPBIE OCOBEHHOCTHU OPT AHM3AIIMOHHO-
3KOHOMUYECKOI'O YIIPABJIEHUSI HA MPEJANPUATHAX
XUMHUUYECKOM MPOMBIIIJIEHHOCTHU

AHHoOTamusi:  Pewenue  3a0auu  nosviuienus — KOHKYPEHMOCHOCOOHOCMU
npoMblUIeHHo20 — OusHeca  uepe3  obecneweHue — pocma — dhpexmusnocmu
NPOU3BOOCNEEHHOU  OEsIMENbHOCMU OCOOEHHO AaKMYAalbHO 6 YCIOBUAX YCUTIeHUs.
npoyeccos uHmezpayuy OmeyecmeeHHoOU IKOHOMUKY 8 MUuposoe xo3aucmeo. Ilpodremol
C02Naco8anus U dPheKkmusHo20 83auUMO0elcmeus cmpamecudeckux U maxkmuieckux
NPUOPUMEmMOo8 pPAa3eumusi NPOMBIULIEHHBIX NPeOnpusmull 6 Hacmosujee 6pems
CMAHOBAMCS AKMYATbHOU, HO MEeMOOUYeCKU He PeuleHHOU HAYYHOU U NPAKmu4eckoll
3adauei. B cmamve u3yuaromcs HeKomopwvle 0COOeHHOCMU OpP2aHU3AYUOHHO-
IKOHOMUYECKO20 YNPAGNeHUs HA NPeOnpUusmusix XumMudeckol npoMbIUIeHHOCU
Vsbexucmana.

KaouyeBbie cjaoBa: UHHOBAYUU, ynpaenenue, NPOMBIULTIEHHOCTb,
COBEPUIEHCNBOBAHUE CUCTEMbL YAPABIEHUS, XUMUYECKAsl NPOMBIULLIEHHOCHb.

Introduction

The current state of the economy of Uzbekistan, which s experiencing the
multidirectional influence of environmental factors, requires the industrial sector to
improve management efficiency, apply new management tools in business practice that
ensure the qualitative growth of industrial business and its competitiveness in the
domestic and foreign markets. The strategic interests of the development of micro-level
industrial economic systems are aimed at the growth of business capitalization, the
sustainability of its development and the achievement of long-term competitiveness in a
dynamically changing environment and the capacity of industry markets. On the other
hand, traditionally, the goal of operational management of the development of industrial
business was considered to be the maximization of current profit and economic efficiency.
It is obvious that in the context of the market and institutional transformation of industrial
business and industry markets, the need to consider economic efficiency as a function of
operational management in the context and in balance with the priorities of sustainable
development of industrial enterprises becomes more urgent.
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The chemical industry was created and managed within the framework of centralized
management and built as a single economic complex. In the course of ongoing economic
reforms, chemical industry enterprises located on the same industrial site and representing
a single entity were privatized independently of each other and separated into separate
joint-stock companies, which ultimately led to a break in commodity chains.

The specificity of the industry is such that even large chemical plants in
technological terms are intermediate links in the supply chain of by-products, and their
break has led to the reorientation of individual links to export, a sharp drop in the load of
enterprises, up to the shutdown of some of them, a drop in profitability, and the
accumulation of tax arrears, facing creditors and a wave of bankruptcies. Raw materials
began to dominate in the structure of chemical exports. These circumstances gave grounds
for a serious analysis of the state of the chemical industry of the country, regions with
large chemical complexes on their territory, as well as individual leading enterprises in
the industry and the search for ways to form organizational and economic mechanisms
that contribute to the transition of the chemical industry to the path of sustainable
economic development. The problems of industrial production growth, active
development of enterprises, their adaptation in the conditions of socio-economic
transformation are reflected in the works of domestic and foreign scientists.

The degree of development of a scientific problem.

The issues of improving management systems that ensure the growth of production
efficiency are reflected in the works of a number of foreign and domestic scientists.

The issues of development and improvement of the strategy of the organizational
and economic mechanism of innovative management in the region, from a theoretical and
practical point of view, were studied by such foreign scientists as: Paul A. Samuelson,
William D. Nordhaus, J. Schumpeter, J. Muyzhel, A. Kleiknecht , R. Kaplan, D. Norton,
S. Kaplan, S. Winby, D. Sabakda., M. Pittner, R. Svezhda, M. Dogson.

In the scientific research of CIS scientists, such as: P.N.Zavlin, Yu.V.Perevalov,
I.M.Golova, A.F. Sukhovey, E.V. Artyunov, L.K. Pavloyv, E.V. Silkina - the issues of
innovation, innovation policy in the regions, management of innovation activities in a
market economy were Studied.

In Uzbekistan, the issues of theoretical and methodological foundations of the
system of innovative management of the economy, the problems of their implementation
in the industry and regional economic entities by such scientists as: Sh.l. Mustafakulov,
N.K.Yuldoshev, Sh.A. Goldman, Sh.N. Zainutdinov, H.T. Mukhitdinov, U.V. Gofurov,
A.M. Kodirov, M.A. Makhkamova, R.l. Nurimbetov, Sh.l. Otazhanov, A. Artikov, S.
Saidkarimova, Sh. Oblokulova.

The theoretical and methodological basis of the study was the theory and concept
of production efficiency management (classical, result, process), the results of
fundamental research on theoretical and applied problems of market reform of Russian
industrial business, conceptual provisions for corporate management of industrial
business production efficiency.

As an instrumental and methodological apparatus of the study, methods of
comparative, structural analysis were used. The information and empirical base of the
study is the official statistical materials of the State Committee of the Republic of
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Uzbekistan on statistics, data on the functioning of industrial enterprises on the range of
issues considered in the article.

Analysis and results

The innovative development of the Republic of Uzbekistan is largely directly related
to the development of priority sectors, in particular, the chemical, biochemical, gas and
petrochemical industries (hereinafter referred to as the chemical industry).

The foundation created in the sphere in recent years is able to provide a stable
dynamics of growth in the potential of the chemical industry for the next 3-5 years.
However, the creation of a solid base for the long-term progressive development of all
areas of the chemical industry makes it necessary to accelerate the transformation of the
industry, taking into account the most advanced foreign experience.

In order to strategically reformat the development of the chemical industry in the
new conditions of reforming the economy of Uzbekistan:

The main long-term strategic directions for the transformation of the chemical
industry have been identified:

[1 technological transformation — creation of multi-link value chains from raw
materials to finished products based on new capacities for the production of semi-finished
products from domestic raw materials, including through organic synthesis and
nanotechnologies. At the same time, a gradual reduction in the export of unprocessed raw
materials (natural gas, industrial salt, cotton cellulose, acetic acid, etc.) by organizing
their deep processing in the country;

[ transformation of the system of economic relations - limiting state intervention,
primarily in the sphere of relations between agricultural producers and chemical industry
enterprises and complete abandonment of the outdated planning and distribution system;

[ transformation of the system of property relations - a radical reduction in the
state's share in the enterprises of the chemical industry by attracting private capital,
including foreign investment, in the creation of new production capacities in the industry
and the privatization of chemical industry enterprises, as well as preventing the
interference of state authorities in the activities of enterprises;

1 digital transformation - the introduction of modern software systems into the
sphere for managing the movement of financial, material and human resources, labeling
products, introducing accounting systems based on international financial reporting
standards;

1 transformation of the interaction between science and production - the
establishment of a new system of interaction between science and production in the
organization of innovative processes and the transfer of modern technologies based on
advanced foreign experience;

[1 transformation of the system of personnel training - fundamental improvement of
the system of training, retraining and advanced training of personnel in the industry, as
well as ensuring the staffing of existing and new production facilities being created by
highly qualified domestic and foreign specialists.

The state of the chemical industry, as well as the entire economy of the country, at
the present stage is characterized by problems both in the domestic market and in foreign
economic activity. The enterprise needs to adapt to both external opportunities and
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dangers, identify appropriate behaviors and ensure that strategies and tactics are
effectively adapted to the environment.

The paper considers and systematizes the factors and variables of the external and
internal environment of the enterprise that influence its development.

Development in work is understood as a constant, purposeful improvement of an
enterprise, updating its structural and functional content, ensuring the overall efficiency
of functioning in a changing environment, fulfilling all obligations to employees, other
enterprises and organizations, the state, thanks to sufficient income and corresponding
expenses, carrying out with this prevention of crisis development.

Various states of enterprise development are considered in the coordinates of
"development - curtailment”, including active development, stable development, the state
of restructuring and the state of bankruptcy.

Of the factors of direct impact that have a direct-impact on the functioning and
development of the enterprise, resource suppliers, consumers and competitors are
highlighted. Among. the factors of indirect impact, first of all, the influence of the
directions of scientific and technological progress, including in the world chemical
industry, the development and change of technological structures, as well as the industrial
and economic policy of the state, are considered.

This study notes that the external environment in which enterprises have to work,
the chemical industry is a complex dynamic environment, characterized by a large
number and variety of the most important factors with significant variability, and
substantiates the need to create adaptive management, the task of which is to maintain
system flexibility, readiness to environmental changes.

At the same time, the author divides the solution of adaptation problems into two
levels: microeconomic - direct adaptation of specific economic entities to new economic
conditions and macroeconomic - development and maintenance, including by state
bodies, of the rules of the game in the market.

The definition and classification of the main factors, driving forces that determine
the development of chemical industry enterprises, necessitated the study and
systematization of the features of production in the chemical industry and the nature of
their influence on the sustainability of the enterprise development, which are shown in
Table 1.

Table 1. Systematization of specific organizational and technical features of
production in the chemical industry

Organizational and technical features The nature of the impact on sustainability
No was developed by enterprises
1. | A wide range of manufactured products Dependence on a large number of consumers.
with a high level of combination High interdependence of related industries
development
2. | High material consumption of products, Increased dependence on the stability of the

breadth and variety of raw materials used | supply of raw materials, their quality, price,
efficiency of use
3. | High energy intensity of production Increased Efficiency Dependence
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production on the volume of energy
consumed (heat and electricity), supply
stability and prices

4. | Large-capacity production, high degree The need for large production volumes due to

of concentration the irrational use of resources with
incomplete capacity utilization
5. | High intra-industry technological Increased dependence of the efficiency of an
dependence of production individual enterprise on the development of

intra-industry cooperation and sustainable
development of supplier and consumer
enterprises

6. | Rigidity of hardware, continuity and The need for a constant minimum load of
irreversibility of the process production. Large risks (economic,
environmental, technical) when stopping
production, high costs when resuming

production
7. | High level of process automation, high High equipment maintenance costs. Increased
technical equipment of labor requirements for the professionalism of
personnel
8. | Multi-stage and length of the process High level of specialization of process stages.

The need for intermediate, buffer tanks, a
large volume of work in progress

9. | High professionalism of personnel Increased requirements for the personnel
management system. The need for high costs
in training and a long period of training

10. | Use of toxic Increased requirements for the safety
aggressive and explosive substances and environmental friendliness of production,
the need for additional costs for disposal

An important feature of the chemical industry, noted in the table, is a wide range
of products with a high level of combination of production at the enterprise, which causes,
firstly, the high dependence of the enterprise on a large number of consumers, their level
of demand and solvency, etc., firstly, secondly, the interdependence of the stability of the
production of these products fromeach other (technological, organizational, financial and
economic) when combined. Termination, drop in the production of one product under
conditions of combination, to a large extent affects the economic efficiency of the
production of the majority of manufactured products. Here it should be noted the high
intra-industry technological dependence of chemical industries on each other.

The industry is characterized by high material and energy intensity. Material costs
account for more than 70% of the cost of chemical products. Industry ranks first among
other industries in terms of heat energy consumption and third in terms of electricity
consumption. The cost of fuel and energy is in the cost of production from 11% to 25%.

The organizational and technical features of the chemical industry presented in the
table fully reflect the industry specifics that determine the forms of integration,
cooperation, and organization of the production process that affect the sustainable
development of the enterprise.
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The paper notes a significant deterioration in recent years of the situation in the
industry and formulates the main factors that limit the possibility of stable economic
development of the industry, these are, first of all:

- inefficient schemes and mechanisms of privatization, which did not provide a
solution to the most important task of economic reforms, namely, the formation of an
effective owner who is really interested in modernizing production. In particular, at the
most massive stage of privatization, the financial obligations of the new owners were
fulfilled in the chemical complex by less than 25%.

- the state of the industry's production potential, which is characterized by a low
technical level that does not provide the necessary. prerequisites for the production of
competitive products. The -qualitative characteristics ‘of more than half of the
manufactured chemical products do not-meet the requirements of world standards, which
in the near future will seriously complicate the situation for Russian enterprises not only
on the external, but also on the domestic Russian market.

- outstripping growth rates of prices and tariffs for products of natural monopolies
(natural gas, oil refinery products, electricity, railway). With an increase in prices for
chemical products for three years, an increase in electricity prices for industrial
consumers. In direct proportion to changes in prices for energy resources, the growth in
prices for the most important types of raw materials and materials used by enterprises of
the chemical complex accelerated.

Conclusion

The paper concludes that solving the problem of sustainable development of the
chemical industry in Uzbekistan in modern conditions requires the improvement of
organizational and economic mechanisms for regulating the industry at all levels of
government, including the state, industry, regional level, and an individual enterprise. The
key role here should belong to the state, the purpose of which should be to accelerate the
development of the country's chemical complex.
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AHalmM3 TPOLECCOB, KOTOpble MPOUCXOIAT B
MHUPOBOM U HAIIMOHAJIBLHON YKOHOMUKHU Y30€KHUCTaHa, CBUAECTEIbCTBYET, UTO PE3YIbTAThI
MHHOBAIIMOHHOM . I€SITEIbHOCTH, MHUIMUPOBAHHOM YCKOPEHUEM TEMIIOB HAay4YHO-
TEXHOJIOTUYECKOr0 MpOrpecca, CYIIECTBEHHO BIWAKOT Ha BCE AaCHEKThl Pa3BUTHS
OOIIeCTBa, COACHCTBYIOT — BBIXOAYy M3 CIOXHOM HOKOHOMHUYECKOW  CHUTYyalluH,
00€CIeYnBaIOT CTA0MILHOCTh SKOHOMUYECKOTO PAa3BUTHsI, JAIOT HOBBIA HWMITYJIBC IS
aKTUBHOIO pPOCTa HSKOHOMHKHK. B 9TON CBA3M WHHOBALMOHHAS MOJEIb Pa3BUTHS
PKOHOMHYCCKMX CHUCTEM SIBIISICTCS UYPE3BBIYAWHO TMPHUBIEKATCIIFHOW ¥ HauOoIee
MPUEMIIEMON JIJIi OTE€YECTBEHHOM SKOHOMUKH, OCOOEHHO B COBPEMEHHOW KPU3UCHOMN
CUTYALHH.

Pa3BuTie 0TeueCcTBEHHOI MPOMBIIUICHHOCTH 110 MHHOBAUMOHHOMY THITY B IEJISX
HapallMBaHUs KOHKYPEHTHBIX MPEUMYIIECTB MPOMBIIUICHHBIX HPEANPUSATUN, TPEOYyeT
KapJAUHAaJIbHOT O OOHOBJICHUS MEXaHH3MOB yIpaBJICHUs WHHOBAIUSIMH,
COBEpUIEHCTBOBAHUSI METOJOB M YNPABICHYECKUX MHCTPYMECHTOB B MHHOBALMOHHOW
NEeSTEeNbHOCTH, IOCKOJbKY ~00Wlasgs cuTyaluuss =B OTpPacisix OTEYECTBEHHOMU
MPOMBIIIUICHHOCTA ~ XapaKTEepPU3YyeTCs MPAKTUUYECKUM OTCYTCTBHEM - 3((HEKTHUBHBIX,
MOOWJIbHBIX, U, B KOHEYHOM MTOT'Ee, KOHKYPEHTOCIIOCOOHBIX SKOHOMUYECKUX CyOBEKTOB,
BOCIIPUMMYHBBIX K TEXHOJIOFMYECKHM M OpraHU3al1OHHBIM HOBOBBEICHUSIM.

B Hacrosimee Bpemsi pa3BUTHE MPOMBIIIIEHHOTO KOMIUIEKca Y30eKucTaHa
XapaKkTepu3yeTcsi HecOaTaHCHPOBAHHOCTHIO 3JIEMEHTOB MHHOBAIIMOHHOW C(epbl, HU3KOM
KOHKYPEHTOCIIOCOOHOCTBhIO TOTOBOM TPOJIYKIIMM W HEBBICOKUM YPOBHEM BHEIPCHUS
NepeI0BbIX HAYUYHbIX pa3paboTok. Becbma 3HAUUTENbHBIMU SBIIAIOTCS BXOAHBIE Oapbephbl
JUIsi VUHHOBAllMd B MPOMBIIUICHHOE MPOU3BOJICTBO, B CBSI3M C HEJOCTATOUYHOU
MOTUBHUPOBAHHOCTbIO SKOHOMUYECKUX CYOBEKTOB K BHIOOPY MOEIN MHHOBAIIMOHHOTO
pa3BUTHS. OTO OKa3blBa€T HETaTUBHOE BIMSHUE Ha KOHKYPEHTOCIOCOOHOCTh
BBIITYCKA€MON MPOAYKIIMH, HE CIHOCOOCTBYET YKPEIUICHUIO TMO3UIUNA OTpaciei
OTEYECTBEHHON MPOMBIIIUIEHHOCTH Ha TJI00aIbHOM PBIHKE.

B nemsix oGecnieduenus 60s1ee KaueCTBEHHOT'O POCTa OTPACIIC IPOMBIIUIEHHOCTH
Y U3MEHEHUS CIJIOKUBIIICHUCS CUTYAllUH MPECTABISAETCS HEOOXOUMBIM OCYIIECTBICHUE
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KapJIMHAJIBLHOTO TpeoOpa3oBaHUs MEXaHM3MOB HWHHOBAIIMOHHOTO  Pa3BUTHS U
obecnieueHuss  A(PHEKTUBHOTO  YIPaABICHHS  WHHOBAIMOHHON  JIEATEIbHOCTHIO
MIPOMBITTUICHHBIX TPEITPUSITHI.

AKTyanpbHOCTh  MOHOTpaduu  OOyCIOBICHa  CICAYIONIMMH  OCHOBHBIMH
MOMEHTaMHU:

= BO-TIEPBBIX, HEJOCTATOYHON MPOPAOOTAHHOCTHIO OTAEIBHBIX TEOPETHKO-
METOJIOJIOTUYECKUX  TOJOXKEHUH O  BO3MOXHOCTAX  Pa3BUTHS  CYOBEKTOB
MPEANPUHUMATENIHCTBA B MPOMBINUIICHHOCTH Ha OCHOBE YMPABJICHUS WHHOBAIUSMU,
COBEPILIEHCTBOBAHMS METO/IOB U MHCTPYMEHTAPHS YIPABJICHUSI MU, & TAK)KE BAXKHOCTHIO
YTOUYHCHUS W JOMOJHEHUS TaKWX TIOJIOKCHHI. B YCIOBUSX WHHOBAIMOHHBIX
npeoOpa3oBaHUN U MOJACPHUBAIMI UHAYCTPHAIBHOTO CEKTOPa CTPAHBI;

. BO-BTOPBIX, . HEOOXOJUMOCTHIO - CO3/IaHUsI  IIEIOCTHOH  CHCTEMBI
METOJMYECKOr0  OOCCTCUCHUs] WHCTPYMEHTapusi  YIOPABJICHWS  HMHHOBAIIMOHHOU
JEeSITENHHOCTBIO CYOBEKTOB XO3SIIICTBOBAHUS B IPOMBIIUIEHHOCTH, CIOCOOCTBYIOIIMX
MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH, BHEIPEHUIO U 3(PPEKTUBHOMY HCHOIB30BAHHIO
COBPEMEHHBIX TEXHOJIOTHUH;

= B-TPEThUX, MPAKTUYECKOM 3HAUNMOCTHIO Pa3pabOTKH aJITOPUTMOB OLIEHKH
WHHOBAlIMOHHOTO = pasBUTUsi M oOecmeueHUss  S(O(OEKTUBHOTO  YIpaBIEHUS
MHHOBALMOHHBIM TIPOI[ECCOM.

Monorpadus BkiIro4aeT ce0s Tpu paszzena.

B mepBom paznene paccMoTpeHbl coBpeMmeHHask HannonanbHas MHHOBALIMOHHAS
CHUCTeMa Kak KJII0UeBOH (DaKTop pa3BUTHs IKOHOMHUKH Y30eKucTaHa, TCOPETHUECKUE
OCHOBBI W - WPUHIUIBE - dPPeKTHBHOr0  QYHKIIMOHUPOBAHUS = MHHOBAIUOHHO-
OPUEHTUPOBAHHOIO MPEANPUSITHS, a TaKXKe TEOpus YIPaBICHMS HHHOBAIIMOHHON
AESITeIbHOCTHIO CYOBEKTOB MPEANPHHAMATEIHCTBA B IPOMBIIIUIEHHOCTH.

Bo BTOpoit TyiaBe u3yueHa CHCTEMa METOJO0JIOTUYECKOr0 HHCTPYMEHTapus
yOpaBleHUsT MHHOBAIMOHHOW JESITENTbHOCTH CyOBEKTOB IIPEAIPHHUMATEIBCTBA B
MPOMBILIUICHHOM CEKTOPE SKOHOMHKHM, B TOM YHCIIE MPOBEIACH aHanu3 (HaKTopoB
NOBBIIICHUST  MHHOBAUUOHHOM aKTUBHOCTH  CYOBEKTOB -~ MHUKPOIKOHOMHUKH B
MPOMBINIJICHHOCTH,  PacCMOTPEHO = MOBBIIICHHEC = HMHHOBALMOHHOM  aKTUBHOCTHU
OpraHu3alliy Ha OCHOBE B3aUMOJICICTBUS YPOBHEW yIIPABICHUS, IPOBEICH MOHUTOPUHT
CYILIECTBYIOIINX MOEIIEH yIpaBicHMs HHHOBALIMOHHOW AESITEIbHOCTBIO OpraHU3aIii U
OIICHKH MX 3(PGEKTUBHOCTU U T.]I.

B Tperbeli rnaBe pabOTHI MPEACTaBICHBI OPraHU3alMOHHBIC, YKOHOMUYECKUE U
(uHAHCOBBIC YCIOBHS JUIsl BHEIPEHUS WHHOBAIMM XO3SHUCTBYIOIMMU CYyOBEKTaMH B
IIPOMBIIIIEHHOCTH.

HayuHass HOBHM3HA HCCIENOBaHUS 3aKioyaeTcs B  pa3paboTke MeTona
dbopMHpOBaHUS U pealu3anui  cOaJaHCUPOBAHHOW WHHOBAIMOHHOW TOJIMTUKHU
IPOMBIIIEHHOTO  MPEANPUATHS, KOTOPbIM CIEAyeT MCIO0Jb30BaTh B KayecTBE
WHCTPYMEHTA NMPUHATHAS 0OOCHOBAHHBIX YITPABICHYCCKUX PEIICHUH.

B Monorpaduu yTOYHEHBI TEOPETHMUECKHE W METOJUYECKUE TIOJOKEHUS IO
COBEPIIICHCTBOBAHUIO yNPABJICHHSI MHHOBAIIMOHHBIM Pa3BUTHEM Ha OCHOBE MPHUHIIUIIOB
CHUCTEMOJIOTHM W CHHEPTeTUYECKOro moaxoaa K S()QPEeKTHUBHOCTH WHHOBAIMOHHBIX
CHUCTEM, a TakKKe MEpbl OpraHW3alMk NPHHIATHSA S(P(OEKTUBHBIX YIIPABICHYCCKUX
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pelleHui MO0 MHHOBALMOHHOM JIEATEJBHOCTH KAaK OCHOBHOI'O YCJIOBHSI IMOBBILLIEHUS
3 (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH MPEITPUATHH.

BrlmieckazanHoe OTpa)kaeT JOCTOMHCTBA MOHOTpaduM, KOTOpas MOXKET CTaTh
HE3aMEHUMBIM METOJIMYECKUM WHCTPYMEHTOM MpPHU WU3YYCHUU CIICHAPUEB YIIPABJICHUS
MHHOBAIIMOHHOW JESATETbHOCTBIO CYOBEKTOB MPEANPUHIMATEIHCTBA B IPOMBIIIUIEHHOM
CEKTOpe HallMOHAIbHON IKOHOMUKHU.

Cuurato, MoHOrpaui0 KaHauaaTa S)KOHOMHUUECKUX Hayk, npodeccopa kadeaps
«JOkoHOMUKa» @Depranckoro mnonutexHudeckoro uHcturyra K.MUW. Kypnasauau u
couckarens crenenn PhD JI.D. MamypoBa «Management of innovative activity of
business entities in industry» oz pexakmueit a1.3.H., 1pod. M.A.MkpamoBa BO3MOXKHBIM
OIyOJIMKOBAaTh B OTKPBITOHN TleyaTH, & TAKKE€ Pa3MECTUTh B AJIEKTPOHHOM KaTaylore
HaunonansHoil 6Mbimoreku Y30ekucrana nM. Andiuepa Hasou u Poccuiickoil HaydHON
oubmmotekn Ha Tiatgopme eLIBRARY.RU.

MymmuHoBa J.A.

O0OKMOP IKOHOMUHECKUX HAVK, Npogheccop
Kagheopvl « IKOHOMUKAY,

Depeanckui nOIUMexXHUYeCKUU UHCIMUmym
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VBaxxaemple komiaern! CooOimraeM BaM, 4YTO H3IaTENILCKUil oM  «AL-
FARGANUSy» u “Xalqaro nazariy va amaliy tadqiqotlar jurnali”- “MexnyHapoansbiii
KypHaJ TEOPETUYECKUX U MPUKIATHBIX UCCACIOBAHNI HAYAJIU CBOIO JEATEIHLHOCTh Ha
pBIHKE 00pa3oBaTeNbHBIX YCIYT Y30eKncTaHa.

OT0 mpeKpacHas BO3MOXHOCTh OJHUM M3 TIEPBBIX OMyOJWKOBATh CBOM HAYYHBIC
nyonvkanud. Hamie m3natensctBo «AL-FARGANUS) mnpemocraBiasier yciayrd 1o
NPUKPEIUVICHUIO MEXAYHApOAHbIX LHU(poBbIx uaeHTHpukaropos ISBN, Doi k
yueOHHMKaM, Y4eOHbIM TMOCOOUsIM, MOHOTpadusiaM ¥ HAayYHBIM OpOIIIOpaM, CO3TaHHIO
DIIEKTPOHHBIX MAKETOB X OOJOXKEK M JU3aiHOB B COBPEMEHHOW 3IEKTPOHHOU (hopme,
pa3MeNIeHUIO ONMyOJMKOBAaHHBIX paObOT B 3JIEKTPOHHBIC ITyOJIUKALIUH.

OTauune HaMero W3JaTeabCTBA OT JAPYTUX HU3JATENBCTB B TOM, YTO MBI
MperoCcTaBiIsgieM OBICTPBIE U KaYECTBEHHBIC YCIYTH, a TJaBHOE, OECIIaTHO pa3Meniaem
Bamyd paboTel B HarnumonaneHOW OmOnmMoreke Y30ekucrana uMm. Amnuimiepa Hapou wu
OKa3bIBa€M IOMOIL B pa3MellleHuH Bamied padoTel B Poccuiickoil HalMOHAIBHOM
oubmmoTeke, a Takke Ha miatdopme Poccuiickoro MHaEKCa HAYYHOTO ITUTUPOBAHUS
(PUHLI, e-library) ob6aerunts pa3smeriecHue.

CoBmectHO ¢ DepraHCKMM TOJUTEXHUYSCKUM HWHCTUTYTOM 3aIlyIIeH MPOEKT
AJIEKTPOHHOI'O0 HAYYHOTO XypHana «Xalqaro nazariy va amaliy tadqiqotlar jurnali -
International Journal of Theoretical and Practical Research. MexxayHnapoaHblii xypHa
TEOPETHUECKUX U MPUKIIATHBIX UCCIICTOBAHUNY.
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HallMOHAJIBHOU U 3apyO0eXHOI HayKu, oOecreueHre o0nIeJOCTYIMTHOCTH TE€OPETUUECKUX
MO3ULIHAN M NPAKTUYECKUX PE3YyJbTaTOB IIPUKIIAAHBIX HCClenoBaHui. B xyphHane
MPEACTABJICHBl CJIEAYIOUIUE CIENUAIBHOCTH BpICIIEN AaTTECTAalMOHHOW KOMHUCCHUU
Pecniybnuku Y30ekucran mo ¢u3MKe W MaTeMaTHUKe, XUMHUH, OHOJIOTHU, T€OJIOTUH H
MUHEPAJIOTHH, TEXHUKE, CEIIbCKOMY XO3SHCTBY, MCTOPUU, IKOHOMHKE, (uiiocodumu,
¢bunomornu, reorpaduu, NpaBy, MEJATOTUKE, MEIUIIMHE, apPXUTEKTYype, TCHXOJOTHS,
couuonorus. JKypHan myOJuMKyeT Hay4yHble CTaThbU OTEYECTBEHHBIX U 3apyOeimHBIX
aBTOPOB O JIOCTHIKEHUSIX U MEPCHEKTUBAX HAYKU, Pe3yJIbTaTaX Hay4YHBIX MUCCIEIOBAHUN
YYEHBIX, MPOBOJSIINX HCCICAOBAHUA. DNCKTPOHHBIN KypHAJl H3JAETCs OAUH pa3 B
MECHIL.

Kaxmoil craTbe, OmyONMKOBAaHHOM B J>KypHalle,  Ha KOHTPAaKTHOH OCHOBE
npucsauBaetcs Homep DOI (Crossref).

Takske U3aTeBCTBO OKA3bIBACT YCIYTH MO:

* KAYECTBEHHBIMN IIEPEBOJI CTATEN;

* pEJAaKTHPOBAHUE CTATeM U ajanTaius K TpeOOBaHUSAM KypHasa;

» 00paboTKa cTaTeil;

* TIpOBEpPKAa HAy4HBIX padoT (crared, y4YEOHBIX MMOCOOH, MOHOIpadui,
IUccepTaluii U Jip.) Ha TUiaruar craTei;

* OKa3bIBaeT HHQPOPMAITMOHHOE OOecTiedeHNe MyOIuKaKii CTaTeN B MPECTHKHBIX
3apy0exHbIX KypHanax (Scopus, Web of Sciences u xypHajilax ¢ BBICOKMM HMIIAKT-
dbakTopom).

He ymyckaiiTe BO3MOXKHOCTD!

IMoxkanyicTa, CBIKUTECHh ¢ HAMM:

QuexTpoHHbI aapec: Alferganus.ltd@gmail.com

Ham aapec B Tesaerpamm: @Alferganus_Itd

Tenedonsr: (97) 100-38-88

(91) 109-05-38
(97) 337-86-00
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